
Stability
Entering 2007, BHA takes pride in its accomplishments of the past 
few years. We have overcome many obstacles and worked hard to 
restore credibility and stability at BHA. 

In response to the inherited “troubled status” of HUD’s 2004 audit 
þ ndings, we closed out open issues and operations to conform 
to HUD regulations. As a result HUD recognized the Authority’s 
substantial improvements and removed our “troubled status” 
designation.
Faced with budget cuts, we initiated efþ ciencies aimed at 
achieving signiþ cant cost savings without adversely impacting 
the operation. 
BHAõs accounting ofþ ce successfully transitioned to project-
based budgeting. Although not mandated by HUD until Octo-
ber 1, 2007, BHA adopted the new system on October 1, 2006, 
making us a model for other agencies.

BHA Not Troubled
For more than two years, a designation of 
“being troubled” hung over BHA. In 2004, the 
U.S. Department of Housing and Urban Develop-
ment’s (HUD) cited BHA as a “troubled agency” 
due to its audit þ ndings and operational deþ -
ciencies. Following this designation, HUD devel-
oped a Memorandum of Agreement (MOA) 
with monthly meetings to monitor BHA’s progress 
and compliance. Determined to improve, BHA 
worked to resolve issues and fulþ ll mandates. 
Led by Chairwoman Rosa J. Correa, BHA’s 
Board of Commissioners set policies emphasiz-
ing accountability, communication and trans-
parency. Executive Director Nicholas Calace 
emphasized a resident-focused philosophy and 
made the bottom line a top priority. 

At BHA and HUD’s September 2006 meeting, 
HUD recognized BHAõs attainment of all major 
milestones and closure of open audit þ ndings. 
A month later, BHA Chairwoman Rosa J. Correa 
received the ofþ cial good news from the Direc-
tor of HUDõs Boston ofþ ce Donna J. Ayala. BHA 
was troubled no more!

“We are pleased to inform you that the 
Bridgeport Housing Authority has suc-
cessfully accomplished the major tasks 
outlined in the Oct. 1 2005 Memoran-
dum of Agreement. As a result HUD will 
no long monitor the BHA under a Memo-
randum of Agreement. Congratulations 
to you and your fellow board members, 
Executive Director Nicholas Calace and 
all the staff of the BHA on this accom-
plishment.

Again we commend you and the staff 
on the progress made since the initial 
MOA of October 1, 2004 and we look 
forward to working with the BHA in the 
future.” 

BHAõs hard work and signiþ cant improvement 
helped re-establish the Authorityõs credibility 
and bond with its important partner, as well 
as within the public housing industry and the 
greater Bridgeport community.

Dear Friend,

The purpose of this BHA Update is to keep you apprised of the news and prog-
ress of the Housing Authority of the City of Bridgeport. As an essential provider 
of affordable housing, BHA is committed to the wellbeing of both our residents 
and the Bridgeport community. Our partners and constituents are paramount in 
this mission to advance Bridgeport and serve its residents.

Board of Commissioners
Rosa J. Correa . Chairperson
Cathleen Simpson. Vice Chair
Kathleen Vila . Resident Commissioner
Philip Kuchma . Commissioner

Bridgeport Housing Authority Chairperson, Rosa J. Correa, Executive Director, Nicholas Calace 

Commitment to
At BHA, our COMMITMENT TO ACT has doubled the impact. We are com-
mitted to act on behalf  of  the more than 12,000 Bridgeport residents who rely 
on the Authority’s housing assistance. We also have a commitment to A.C.T. 
– an acronym for Accountability, Communication and Transparency. The Board 
adopted this acronym to emphasize the importance of  these principles. BHA is 
committed to being accountable, communicating effectively, and making sure 
that all transactions and processes are transparent. 

These ACT values are paramount as BHA fulþ lls all ACTivities associated with 
its mission, and initiates any new ACTions or policies. BHA’s commitment to 
ACT has been manifested through our þ ne tuning of  policies and procedures, 
through our efþ cient use of  dwindling Federal resources, and through the estab-
lishment and improvement of  partnerships with government agencies, local ser-
vice providers, vendors and, most importantly, BHA residents.

Focusing on the ACT principles, BHA upholds the responsibility of  being an 
indispensable source of  shelter, assistance and security for Bridgeport 
residents.
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